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AGENDA  
 

Chair, Joshua Pack, Butte County 
Vice Chair, Joan Araujo, Ventura County 

Vice Chair, Noel Castillo, San Bernardino County 
Vice Chair, Sam Chrun, Stanislaus County 

 
9:15 a.m. I. Welcome and Roll Call 

Joshua Pack, Butte County, Chair 
 
9:20 a.m. II. Strengthening Partnerships: Understand the Challenges Facing the Private Sector 

Local agencies across California face unprecedented challenges in recruiting and 
retaining the talent necessary to address critical infrastructure needs. Combined with the 
ongoing infrastructure risks resulting from severe weather events, decades of deferred 
maintenance, and insufficient funding, we increasingly rely on our private sector partners 
to help us deliver essential projects. To foster a more collaborative and efficient 
partnership, we have invited several private engineering consultants to join us for a 
candid discussion on the industry's challenges and opportunities. We also welcome 
collaborative discussions from other public and private sector partners as part of these 
discussions. By sharing insights and perspectives, we aim to strengthen our relationship, 
improve project delivery, and build a more resilient infrastructure for our communities. 
 
Matt Griggs, Vice President, Dokken Engineering 
Jason Jurrens, District Manager, California Transportation, Consor Engineering 
Michael Leacox, Vice President, NCE Engineering & Environmental Services 

 
10:35 a.m. III. Discussion on Potential Future Topics and Round Table Discussion 
 
10:40 a.m. IV. Closing Comments and Adjournment 
 
Potential Future Topics 

• Code Enforcement 
• WinCAMS and financial software - alternatives 
• Data Mining and data analysis 
• Capital project planning and delivery. 

 


