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Pasadena Convention Center
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Ballroom C
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2:45 p.m. L.

2:50 p.m. I1.

4:00 pm. 1L

4:15 p.m. IV.

AGENDA

Chair, Joshua Pack, Butte County
Vice Chair, Joan Araujo, Ventura County
Vice Chair, Noel Castillo, San Bernardino County
Vice Chair, Sam Chrun, Stanislaus County

Welcome and Roll Call
Joshua Pack, Butte County, Chair

Capital Improvement Program - Best Practices

In today's dynamic and evolving landscape, effective capital project planning and delivery
are essential to ensure the efficient allocation of resources and the successful
implementation of critical infrastructure projects. This session will explore the
multifaceted capital project planning and delivery process, exploring leading agencies'
strategies and best practices. Through the insights of experienced professionals,
participants will understand how various peer agencies program projects, engage with
elected leaders and engaged stakeholders, generate interest during the bidding process,
and streamline and optimize different aspects of construction project management.

Paul Gill - Chief Executive Officer - C-MIS

Rob Gilliam - Chief of Project Management - San Bernardino County
Johannes Hoevertsz — Director of Public Infrastructure - Sonoma County
Joshua Pack - Director of Public Works - Butte County

Positivity - Sharing Wins in the Public Works Environment

Let's take a moment to recognize and celebrate the achievements of our members. Share
your recent "wins" and success stories, whether you've overcome a significant challenge,
achieved a project milestone, or implemented an innovative solution to a common or
complex problem. By highlighting our accomplishments, we can foster a positive and
supportive environment within the organization.

Closing Comments and Adjournment

Potential Future Topics

AB2192 (Carillo) - Increased Bid Limits for Public Construction
Staff Rotation Programs - Best Practices

County Counsel Relationships

Legislative Advocacy and Policy Development
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