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Today’s Presentation

 Background and history of CIP program 
development

 General CIP adoption process
 Project advertisement and delivery processes

 Link to our adopted CIP (called the Infrastructure 
Master Plan) on the CEAC Forum



Background 

 Began working on CIP programs in 2000
 Pronounced role in CIP development with Bay Area cities – 

2003 thru 2012 (Pittsburg, Livermore, Pleasanton)
 Three counties – all without well-establish CIP programs:

 Nevada County - program the result of a Grand Jury investigation
 Calaveras - never had a program – the department struggled with 

credibility with the Board and stakeholders
 Butte - two-page spreadsheet appendix at the end of facilities-based CIP 

with no timeline or project description. Projects had changed radically in a 
post-disaster environment



WHY? 

 Transparency and accountability
 Aligning community goals and objectives with effective 

resource allocation
 Prioritizing infrastructure needs when faced with limited 

resources
 CYA ☺



CIP Structure and Format

 Introduction
 Director’s Message
 Executive Summary
 Summary of the Major Revenue Sources 
 Summary of Expenditures
 Conclusion

 Infrastructure Project Detail Sheets
 Fiscal Pro Forma



Timeline – Alignment with Operating Budget 

 January – March – draft operating budget prepared
 July – final operating budget adopted
 August – project kick-off 
 September – project detail sheets created and updated
 October – fiscal data updated and CIP package finalized
 November – BOS presentation and adoption



Board of Supervisors Presentation 

 Key items in presentation:
 Discuss revenue sources
 Key projects delivered 
 Pavement and infrastructure preservation – funding challenges and 

needs
 Discussion on Pavement Condition Index (PCI)
 Key future projects
 Total funding by project year

 Action items:
 Approve the CIP
 Authorize the Department to advertise projects in the CIP



Project Delivery Process - Design

 May utilize on-call professional services contracts 
for smaller contracts or JOC for maintenance

 Utilize Public Purchase (38 counties listed) for 
larger contracts

 Need to supplement processes with aggressive 
marketing
 Establish clear expectations and biddable processes
 QA/QC and constructability reviews
 Public Purchase challenges
 



Project Delivery – Construction Management

 Utilize C-MIS for construction management
 Realtime project tracking and monitoring
 Communication and collaboration
 Streamlined submittal, RFI, and correspondence
 Document control
 Streamlined Progress Pay Estimates
 Labor compliance features
 Auditable processes
 Cloud-based system reduces the need for repeated data entry



Final Thoughts

 Process helps establish credibility with our elected 
leadership and stakeholders

 Clarifies our organization’s priorities, project scope, 
costs, funding, and timeline

 Opportunities to weave our department’s mission 
and vision into the process

 Ensures projects aligned with Board’s expectations
 Prepared in a simple and straightforward manner



Questions and Discussion
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