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CEAC Administrative Committee 

CEAC Spring Conference | Friday, March 21, 2025| 9:00 a.m. – 10:15 a.m. 
 

AGENDA  
 

Chair, Joan Araujo, Ventura County 
Vice Chair, Nathan Bray, Merced County 

Vice Chair, Noel Castillo, San Bernardino County 
Vice Chair, Sam Chrun, Stanislaus County 

 
9:00 a.m. I. Welcome and Roll Call 

Joan Araujo, Ventura County, Chair 
 
9:10 a.m. II. Telework Today – The Countrywide Evolution, Where is Public Works Today? 
 

Join us for a robust and interactive discussion of Telework in the Public Works 
environment.  Learn and share the evolution of telework policies, best practices, 
impacts to culture and more.  You won’t want to leave right after breakfast, join 
us for the discussion talked about in your breakroom and the news. 
  

 
10:00 a.m. III. The Forum – Your Valuable Resource 
 

Learn the benefits of and how to utilize The Forum, CEAC’s resource for sharing 
topics that apply to all of us. 

  
10:10 a.m. IV. Closing Comments and Adjournment 

Joan Araujo, Ventura County, Chair 
 
 
Potential Future Topics 
 

• AB2192 (Carillo) – Increased Bid Limits for Public Construction 
• Staff Rotation Programs – Best Practices 
• County Counsel Relationships 
• Legislative Advocacy and Policy Development 


